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MINUTES 
CABARRUS COUNTY BOARD OF EDUCATION  

SEPTEMBER 17, 2012 
BUSINESS MEETING  

 
The Cabarrus County Board of Education met for a Business Meeting on September 17, 2012 at 
6:00 p.m. in the Board Room of the Education Center. Board Members in attendance were Board 
Chair Lynn Shue, Vice-Chair Blake Kiger, Mrs. Carolyn Carpenter, Ms. Cindy Fertenbaugh, Mr. 
Tim Furr and Mrs. Grace Mynatt. Also in attendance were Superintendent Dr. Barry Shepherd, 
Teacher Liaison Mariko Weinhardt, Board Attorney Mark Henriques and Board Clerk Ailene 
Monroe. Board Member Holly Blackwelder was not present at the meeting.  
 
CALL TO ORDER 
The meeting was called to order by Board Chair Lynn Shue. Cabarrus County Sheriff’s Deputy 
Randy Buckwell was acknowledged for providing security for the meeting.  
 
OPENING CEREMONY 
The opening ceremony was conducted by the following Central Cabarrus High School Air Force 
JROTC Cadets:  
    
   Cadet Second Lieutenant Princess Lacarta  
   Cadet Captain Ashley Haas  
   Cadet Major Bayli Rossman 
   Cadet Second Lieutenant Sarah Robinson  
  
The Cadets were led by Lt. Col. Nelson English, USAF (Retired) and MSgt. Carlos Delacruz, 
USAF (Retired).  
  
The following members of the Central Cabarrus High School Choir, under the direction of Mr. 
Joel King, performed the National Anthem:  
  
Dallas Baucom 
Skylar Beaver 
Kelsey Blake 
Alana Conner 
Emerald Courtney 
Jesus Dorta 
McKayla Greenwood 
AJ Hilliard 
Leah Kirk 
Casey Little 
Bekah O’Reilly 
Christian Ortiz 
Gary Raymond 
Jessica Sigmon 
Desi St. George 
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Mychaela Williams 
Sarah Yow 
 
SETTING THE AGENDA 
A motion was made by Mr. Blake Kiger and seconded by Mrs. Grace Mynatt that the agenda be 
approved as presented. The motion was unanimously approved.  

RECOGNITIONS 
Impact Through Education Awards 
Mrs. Ronnye Boone, Public Relations Director, presented Impact through Education Awards to 
the following students and staff members for their respective schools:  
 
Pitts School Road Elementary 
Shelby Starr (Parents: Mr. and Mrs. Shannon Starr) 
Brennan Wilcox (Parents: Mr. and Mrs. Tom Wilcox) 
Certified Staff: Mrs. Elizabeth Wagner 
Support Staff: Ms. Beth Rucker 
  
Performance Learning Center  
Lawson Durham (Parents: Mr. Don Durham and Mrs. Gaye Durham Crowell) 
Michael Edwards (Parent: Ms. Minna Edwards) 
Certified Staff: Ms. Amber Handy 
Support Staff: Mrs. Renae Mull  
 
Hilbish Ford Teacher of the Month Award 
Mr. Thomas Dunlap, Sales Manager at Hilbish Ford, Dr. Barry Shepherd, Superintendent, and 
Mrs. Kathy Auger, Assistant Superintendent for Human Resources, presented the Hilbish Ford 
Teacher of the Month Award for September 2012.  

The Hilbish Ford Teacher of the Month Award was presented to Michelle Harper of Charles E. 
Boger Elementary School.  

APPROVAL OF MINUTES 
A motion was made by Mrs. Carolyn Carpenter and seconded by Mrs. Grace Mynatt that the 
Minutes of the August 6, 2012 Work Session and the Minutes of the August 13, 2012 Business 
Meeting be approved as presented. The motion was unanimously approved.  
 
REPORTS 
Board Chair Comments  
Board Chair Lynn Shue shared that he is glad for the students to be back in school and he looks 
forward to the new school year.  
 
Superintendent’s Comments 
Dr. Barry Shepherd, Superintendent, stated that we know that we live in a wonderful community 
and that in addition to the support of our parents and staff, we have the support of our local 
business and faith communities. To that end, Dr. Shepherd publicly thanked them for their 
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generous support of Cabarrus County Schools during the month of August when they made 
donations of backpacks and school supplies, everything from glue sticks, crayons and pencils, to 
composition notebooks, rulers, binders and folders.  
 
Dr. Shepherd noted it is the time of year when schools host Curriculum/Meet the Teacher Nights. 
Dr. Shepherd encouraged parents to attend these events, as they are excellent opportunities to 
learn about what their children will learn and ways they can help facilitate and support that 
learning.  
 
Dr. Shepherd congratulated Winecoff Elementary School for its recent win of the Give with 
Target competition. They were the #1 school in North Carolina in that competition and received 
$1,275 in Target gift cards.  
 
Dr. Shepherd commended Northwest Cabarrus High School for hosting a State Farm Insurance 
Company Celebrate My Driver event over the weekend. This event shares information with 
student drivers about the dangers of texting and driving and encourages them to sign a pledge not 
to engage in the dangerous practice.  
 
Dr. Shepherd announced some important upcoming dates. On September 24th, progress reports 
go home for middle and high school students. September 28th is a teacher workday with no 
school for students and CCS teachers will engage in valuable staff development.  
 
Board Member Carolyn Carpenter asked for a point of privilege to provide a brief report to the 
Board on the Cabarrus County Fair. Mrs. Carpenter reported that she was at the fair on several 
days when approximately 3,029 sixth graders from Cabarrus County Schools visited the 
agricultural science portion of the fair. She reported it was a valuable learning experience for the 
students, as they visited 55 stations and experienced such things are rubbing a black snake and 
milking a cow. Board Chair Lynn Shue thanked Mrs. Carpenter for her excellent report.  
 
APPROVAL OF CONSENT AGENDA 
The following items were submitted for approval on the September 17, 2012 Consent Agenda:  
 

• Approval of Budget Amendments: #1 to the State Fund and #1 to the Capital Outlay 
Fund 

• Policy Revisions for Approval on Second Reading: Policy # 4115 – Behavior Standards 
for Transfer Students (System Revision) 

• Work Assistance by North Carolina National Guard on the Practice Fields next to Charles 
E. Boger Elementary School and the Expenditure of $115,000 of QSCB Funding 

 
A motion was made by Mr. Blake Kiger and seconded by Mr. Tim Furr that the September 17, 
2012 Consent Agenda be approved as presented. The motion was unanimously approved.  
 
ACTION AGENDA 
Approval of Release of Lottery Funds 
Ms. Kelly Kluttz, Chief Finance Officer, stated for the record that she needed to correct a 
statement that was made at the September 10, 2012 Work Session. During the discussion of 
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lottery funds, Ms. Kluttz had stated that lottery funds could not be used to purchase land. Board 
Attorney Mark Henriques and Ms. Kluttz have verified there is no restriction on the purchase of 
land with lottery funds.  
 
Board Member Cindy Fertenbaugh stated that since the discussion on September 10, 2012, she 
had recalled a meeting where Mrs. Pam Dubois, Deputy County Manager/Finance Director, had 
stated that the construction funding could only be provided to CCS if there was a commitment of 
the lottery funds to pay some of the debt services. Ms. Fertenbaugh stated that she feels, in good 
faith, the Board has to approve the release of the lottery funds.  
 
Ms. Kelly Kluttz stated that she had spoken with Mrs. Dubois today and that what Ms. 
Fertenbaugh shared is clearly the County’s intent; it is in the County’s budget and is planned out 
until 2017. Other Board Members agreed that if this is what the Board agreed to, then the money 
should be used for debt services.  
 
Board Chair Lynn Shue asked Board Attorney Mark Henriques to share with the Board what he 
had learned about the agreement reached with the County in 2009 regarding lottery funds. 
Attorney Mark Henriques shared that the County said they could provide the funds that CCS 
needed if CCS would give them the lottery balance and there was no reference to future 
allocations. Attorney Henriques stated that legally, he thinks there would be an issue whether the 
2009 Board could bind the current Board. Further, to get access to those funds, an application 
must be submitted, signed by both Boards. The agreement said the lottery funds would help pay 
the COPS debt.  
 
Board Member Blake Kiger clarified that several statements have been made about CCS needing 
money in five years for a new school but that did not mean five years from now; rather, we are 
already over three years into that five year period. Mr. Kiger noted that Board Member Carolyn 
Carpenter and he both serve on the School Site Selection Committee and that committee is 
actively pursuing land. Mr. Kiger stated that CCS is aware of the need to be proactive and work 
with the County Commissioners to get some of the land funded.  
 
A motion was made by Ms. Cindy Fertenbaugh and seconded by Mrs. Carolyn Carpenter that the 
Cabarrus County Board of Education join with the Cabarrus County Board of Commissioners to 
request the release of $6,371,266 from the Public School Building Capital Fund (Lottery 
Distribution). The motion was unanimously approved.  
 
Approval of QSCB Postponed Project Priority List 
Mr. Len Witke, Executive Director of Facilities Management, presented a recommended priority 
list for QSCB projects. The list contained projects in priority order as well as projects to remain 
as postponed.  
 
Mr. Witke noted that since the Board’s September 10, 2012 Work Session, he and his staff had 
further discussed combining the Concord High School QSCB projects and a suggestion was 
made that an addition be made to the auxiliary gym so that it could house a new weight room for 
the school and the existing weight room and vocational education building could be renovated to 



5 
 

house the Fire Academy. Mr. Witke reported he expects the combined Concord High School 
projects to cost $350,000, most of which would be for the proposed 2,000 square foot addition.  
 
The Board discussed Mr. Witke’s proposal and agreed that it was a good plan and it kept the 
space closer to other classes and makes it more accessible for all students. The Board agreed that 
funds should not be released until the Northwest Cabarrus High School gym renovation project 
bids are received. The Board discussed whether new weight equipment should be purchased for 
the new weight room at Concord High School. Board Member Tim Furr noted that other schools 
have historically raised funds to purchase new weight equipment.  
 
A motion was made by Mrs. Grace Mynatt and seconded by Mr. Tim Furr that the QSCB 
projects in priority order (1 through 4 on the list presented) and the projects to remain as 
postponed (projects 5 through 9 on the list presented) be approved as presented. The motion was 
unanimously approved.  
 
Approval of Concord High School Bids Received for New Dining Room Furniture 
Mr. Len Witke, Executive Director of Facilities Management, reported that per the Board’s 
direction at the September 10, 2012 Work Session, he and his staff have conducted due diligence 
reviews of all the products submitted by the various bidders to make certain they comply with 
the bid specifications. Mr. Witke added that in order to expedite the ordering of the furniture, all 
but five bid items can be accepted at this time. The remaining five items will be resolved by staff 
upon further product review.  
 
A motion was made by Mr. Tim Furr and seconded by Mrs. Grace Mynatt that the Board 
authorize the Facilities Management Department staff to award purchase orders to six of the 
eleven low bidders as noted on the bid tab presented, allow staff to determine the most 
appropriate products for the remaining five bid packages and to authorize FMD staff to award 
those purchase orders based on their final review. The motion was unanimously approved.  
 
CONVENE IN CLOSED SESSION 
A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. Blake Kiger that the Board 
convene in Closed Session pursuant to pursuant to General Statute 143-318.11(a)(6) to  consider 
the qualifications, competence, performance, character, fitness, conditions of appointment, or 
conditions of initial employment of an individual public officer or employee or prospective 
public officer or employee; or to hear or investigate a complaint, charge, or grievance by or 
against an individual public officer or employee, and pursuant to General Statute 143-
318.11(a)(3) to consult with an attorney employed or retained by the public body in order to 
preserve the attorney-client privilege between the attorney and the public body, which privilege 
is hereby acknowledged. The motion was unanimously approved.  
 
RECONVENE IN OPEN SESSION 
A motion was made by Mr. Tim Furr and seconded by Mr. Blake Kiger that the Board reconvene 
in Open Session. The motion was unanimously approved.  
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APPROVAL OF SEPTEMBER 17, 2012 PERSONNEL LIST 
A motion was made by Ms. Cindy Fertenbaugh and seconded by Mr. Tim Furr that the 
September 17, 2012 Personnel List be approved with the addition that Dr. Kelly Propst is 
authorized to engage an engineer from Dell for a six-month period. The motion was unanimously 
approved.  
 
AJDOURNMENT  
A motion was made by Mr. Tim Furr and seconded by Ms. Cindy Fertenbaugh that the meeting 
be adjourned. The motion was unanimously approved.  
 
APPROVED ON OCTOBER 8, 2012:  
 
 
 
 
Lynn Shue     Dr. Barry C. Shepherd 
Board Chair     Superintendent  
 
 
 
 
 

 

 

 

 

 


